NORWICH & NORFOLK
VOLUNTARY SERVICES

NVS NORFOLK VOLUNTARY SECTOR
APPROVED CONSULTANTS AND TRAINERS

To access an NVS approved consultant/trainer:

. Download and complete the ‘Request Form for NVS Approved Consultant / Trainer from our website at www.nvs.org.uk/consultants.php.
. If you would prefer to receive a paper copy of the request form please contact us on 01603 883813, or email marilyn.amos@nvs.org.uk.

Consultant/Trainer

Skills & Areas Of Work

e Business Planning ¢ Management Advice & Support, including interim
e Communication / Dissemination management
. ¢ Disability In Education e Policy Development
BLS Consulting e Equality & Diversity o Strategic Development
¢ Knowledge of Criminal Justice System e Training & Professional Development, including Adult
Safeguarding
Julian Housing e Mental Health Awareness o Staff D_evelopmgnt— Supervision, Induction and
Support Trust Ltd ¢ Developing An Outcomes Managing Ongoing Development
Focus
e Assertiveness & Confidence Building Training e Report Writing
e Facilitation e Safeguarding Adults
Maggie Wheeler |e Management e Social Care Training
¢ Professional Boundaries e Specialist knowledge of: Social Care, Health, Older
¢ Qualitative Research People, People with Mental Health Problems
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Consultant/Trainer

Skills & Areas Of Work

e Assessment ¢ Organisational Structure
e Funding / Bid Support e Priority Setting
e Child Protection e Report Preparation
e Children & Families ¢ Risk Management
e Coaching & NLP o Staff & Volunteer Development
Mary Mustoe e Crime & Young Offenders e Team Building & Away Days
e Encouraging & Supporting continued personal & e Working With Challenging Client Groups
professional development e Working With Trustees on performance &
¢ Management organisational change
e Managing & Implementing Change e Working within statutory or other guidance
e Business Planning e Post-16 Learning
e Business Recovery & Support ¢ Project Management
e Change Management ¢ Quality Assessment & Systems (inc. European
e Communication Quality Foundation Model)
e Community Engagement e Recruitment & Selection
Performance Plus | * Event_FaciIitation _ ° Regelnerati.on
Partnership o E_xperu_ance of_ Management at Senior Level o Rglatlonshlp Management
¢ Financial Review e Risk Management
¢ Funding / Bid Support e Strategic Marketing
¢ Interim management Knowledge of European & e Strategic Planning
Government Funding e Systems & Improvement
e Operational Review e Workforce Development
e Partnership Development e Youth Services
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NORWICH & NORFOLK
VOLUNTARY SERVICES

NVS NORFOLK VOLUNTARY SECTOR
APPROVED CONSULTANTS AND TRAINERS

Consultant/Trainer

Skills & Areas Of Work

Simple Innovations
Limited

Development of Quality Systems & Application for
Quiality Standards

Business and Strategic Planning

Evaluation

Facilitation

Needs Assessment and Analysis

Organisational Development

Change Management

Performance Improvement

Qualitative & Quantitative Research

Quality Management, Systems, Standards & Awards,
including Business Excellence

Knowledge of Children’s & Young People’s Services
Knowledge of Information, Advice & Guidance
services.

Experience of Management at Senior Level

Steve Morphew
Associates

Adult & Child Protection

Business Planning

Change Management

Coaching

Employment Law

Human Resources Specialists

Job Grading

Worked with following client groups: older people,
mental health, disability, education,

social care, learning difficulties
Management

Managing Staff Problems

Mentoring

Organisation Development

Policy Development

Recruitment

Training & Development

Work solely with voluntary & public sectors
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